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Iterative Development: Iterations In Milestones
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All Working Together

• Capabilities à User Stories à Tasks w/ Milestones à Iterations
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Guiding Principal

• Plan your work, work your plan

• Identify Goals and Objectives

• Identify what needs to happen to meet those goals and 
objectives

• Ruthlessly focus on the work to meet the goals and objectives

• Tack Work
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THE END


