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We are implementing a Design Change Approver role to ensure
drawings are ready before work begins

Design List of Design
Approval Change
process steps Approvers
(DCASs)

Role of the
Document
Control Center

(DCC)
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Design Change Approval is n_ |
the process by which LN L
we assure new designsor &

changes to existing designs N\ <
(on paper or in the field) are: ((

1. Adequately reviewed,
2. Formally approved, and

3. Properly documented before
fabrication, procurement, or
making physical changes in the field

Staff already do this today — we want to
clarify details and make sure it happens

as early in the process as it should p P - S . .
’ ° Staff authorized to approve design changes

$OAK RIDGE are Design Change Approvers (DCAs)
Haborstony - " — W '\ ~ =
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The process relies on DCA approval to authorize the
DCC to apply an ‘Released’ stamp to drawings

1. Staff complete design and obtain appropriate stakeholder/SME reviews

2. Design Change Approver (DCA) approves the Design Change Notice (DCN) or
advanced procurement document

Staff submit approved package to Document Control Center (DCC)
4. DCC issues the new revision in EDRM with “Released” stamp applied in the pdf file

Downstream gatekeepers ensure the stamp is on the drawing prior to procurement,
fabrication, or field work

NOTE: For urgent work, the DCA may apply a manual
“Approved” stamp to allow work to proceed while formal
Hﬁ Eﬁ"‘E”ﬁEFY ORNL IS MANAGED BY UT-BATTELLE LLC approval IS pursued
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The DCAs have been authorized by the Division Directors in
the SNS Design Change Approver List

Neutron Scattering Division

TECHNICAL AREA ORGANIZATIONAL ROLE INDIVIDUAL
Sample Environment Neutron Scattering Division, Sample Environment Gary Lynn

and User Labs and User Labs Section

SNS Beamline Neutron Scattering Division, SNS Beamline Kevin Hamby

Operations Operations Section
HFIR Beamline Neutron Scattering Division, HFIR Beamline John Carruth
Operations Operations Section
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The DCAs have been authorized by the Division Directors in
the SNS Design Change Approver List

Neutron Technologies Division

TECHNICAL AREA ORGANIZATIONAL ROLE INDIVIDUAL

Neutron Technologies Neutron Technologies Engineering Section Mark Lyttle

Instrument Engineering  Neutron Technologies Engineering, Instrument Amy Jones
Engineering Group

Source Neutron Technologies Engineering, Source Drew Winder
Development and Engineering Group

Data Acquisition Neutron Instrument Technologies Georg Ehlers
Site Services Neutron Technologies Engineering, Site Services Robert Eason
Section
SNS Fab Shop Limited to user support fabrication scope Robert Marrs |
HFIR Fab Shop Limited to user support fabrication scope Jon Smith
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The DCAs have been authorized by the Division Directors in the
SNS Design Change Approver List

Research Accelerator Division

TECHNICAL AREA ORGANIZATIONAL ROLE INDIVIDUAL
Accelerator Mechanical ~ Accelerator Science and Technology Section Dave Willis
Engineering, Beam

Instrumentation

Cryogenics, Front End Accelerator Systems Section Sang-Ho Kim

Systems, Electrical
Power Conversion, RF
Systems,
Superconducting RF

Control Systems, Control Systems Section Karen White
Conventional Facilities

and Vacuum,

Cryogenics and Target,

Protection Systems

Cooling Systems, Target Target and Mechanical Systems Section Michael Dayton
Systems, Vacuum
Systems
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DCC applies a pdf stamp to approved drawings

e “Released” or “Verified” stamps are only applied

by the Document Control Center (DCC)
— Karen Cox, Marc Marsh, Christi Moss, Kathy Tomb, Molly Brewer

J

e Stamps are applied to drawings only

AMERTRTICN. THS CRASMG B0

o DCC will verity: S0 40T MET € ETEnE
- Design Change Notice (DCN) has been signed by DCA Gk [ ENG | APRA [ A5}
— Each drawing has a DCN listed on the drawing o |

— Each DCN has that drawing listed
— Revision match on both drawing and DCN

e If they encounter issues:

— Ask submitter to correct
(Go back to the DCA)
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“Gatekeepers” are aware and will expect to see stamps
on drawings

 Gatekeepers will verify:

Machine Shops at SNS, - Drawings have a stamp
HFIR, and 7000 area

* If they encounter
issues:

— Ask submitter to correct
(Go back to the DCA)

Work Control screeners and
planners

The gatekeepers are not police; we have asked these groups to
help us, but Leadership expects our staff to follow the process
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There are two types of stamps: DCC stamps and DCA stamps

DCC uses a “Released” Stamp in EDRM for
designs changes or “Verified” when stamping a
previously released (legacy) drawing for use

DCAs may stamp
“Approved” with a
signature for Urgent Work

.

FRORCATICN, OR PLURCHADME DOCLMEWTRTION. THE DRAEMG 840
WITHOUT EXPRESS WRITE PERMSEON, &40 T RLUST BE RETLRRED

REVSION aPPROVALS
DES | CHE | ExNG | AFRY| AFRZ

L i LRE

9G:v1 ¥202/0€/6 PaljllsA 00d

9% ¥l ¥20Z/0E/E Pashaley DDd

FLC10001

Any of these are acceptable for use
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To avoid interruptions to ongoing work, we are implementing
through a phased approach

For procurement, fabrication, Work can proceed ...
or field work ...

Requests already submitted Without further actions — no drawing
and received as of 10/28/24 stamps required

Requests in the process of After receiving DCA hand stamp,

peing submitted at a minimum

Requests submitted after With DCC stamp predominately,

November 11 (2 weeks out) or DCA stamp for special cases
Questionse

Contact your DCA, Rob, Mike, or Brian

%OAK RIDGE
National Laboratory



Release and publish all drawings in EDRM

Design
Development
Phase

Drawingsin
Draft state and
uncontrolled in

EDRM

Upload to EDRM
Increment Rev.ver
Rev 0.x

Ready for Quote

No, keep working

Rev 0.0

Rev 0.1

Rev 0.2
Rev 0.3->Rev 0

Yesk

Sign approved DCN
and Promote to
Released in EDRM

Drawingsin
Published state
and version
controlled in
EDRM

DCC adds Stamp:

Released

« All drawings should be released by a DCN.

« A DCA Stamp is allowed for fast response.

Yes

DCC verifies DCN
and metadata then
adds Stamp:
Released and
promotes to
Published

Engineer/
Procurement
downloads and
sends to Vendor

Vendor Quotes

More Changes
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Rev O
Rev 1
Rev 2

Procure/Fab/Install
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